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1.1 AMCIS B> 77 L ADBE

KEYVIL LA 22T+ (Sale Lake City;, Utah) 1T
T AMCIS2024 (Americas Conference on Information
Systems) [E[E/> 7 7 L2 AW, 20244E8 A 14 H
NS5 17 HIENT THEE N, E2BIEVILE
LA 22T 4 DFLERIC#H % Grand America Hotel
THh->le. K&T—<13 IChallenges with Digital
Equity, and Social Entrepreneurship) & LT/ X—
23 % Artificial Intelligence (AD IC L fERZE N
TWa. 5E0O AMCIS TOMSLOBRFEIEE 24
T600fFzia A, SN 3R T N, BRINRIE
40-50% HETH 7. GEDVILELAT T«
i fiE > AMCIS [E| B 22 3% T D Panel 513850 Jl FH D £k
Tz, ROBHE1ICTHAET 5.

AMCIS R 23 SR TH30 EZ DA, 2R
ITARZEEEFE T >z, AMCISTIE FZ ML
a2 —37 I (Doctoral Consortium) & FfiE & 41,
B EED AMCIS DY X2 MHE L, KE
DRAFGEOHEDREN 2 S5 L TRERITT > T
AIS (Association for Information Systems) D#Hi1iE
BT BEBRARICIE, SRICHEDT A A KkE
(Region 1) @ AMCIS, BXTRIM, 77V A4, H
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1 (Region 2) @ ECIS (European Conference
on Information Systems), /X7 1w 7 - T IT
Hi1 45 (Region 3) @ PACIS (Pacific Asia Conference
on Information Systems) 'd %. %7z, AISH £
9 2 R ATOEEEFHICIS (International
Conference on Information Systems) l&f4F 12 H1Z,
R 3 HUS O T, EXHIEZ R L TS TV
=

1.2 Global AIS TDiEE)

FAH & O Global AIS TOiEB & LTI, & AISD
R RR VO ORE - BUN « SIS T, FAAY 2018
2019 FERIHITH T T Springer Nature £1 & D [k L
7z Book [Enterprise Architecture for Global Compa-
nies in a Digital IT Era: AIDAF] [1] BfR% LT,
AIS D& EB £ (AMCIS, PACIS) 12T 2020 4F
% TIC Full Paper #4172 21} F6 2K, 2021 4F1C AIS
Distinguished Member ICHEH & 17z, Z D% 2022
FELREE 171 —/NLHAE L Leadership) 7% %
F O I I AMCIS2022 [E B 22 5% T Workshop ££
&G, 1C1S2022 [F B 27 T O Panel F4R &
i (SIG Education) 7% SIIHICIRTT, BDET
Fh> LRC#FE (1] 12023 41 HIT [Global AIS —
Outreach Practice Publication Award| %# 77 2 7
(HAGEG) & LTHISHTRZELR. HIT Global
AIS @ Director (Leadership in IT) |Ci#5 X AT,
2023 4 12 A D ICIS EFR 7T Panel BRI E FilfiE
(Main Conference/SIG Education ifj/5) 7 pEN#HIC
K, 2024 FICBFAAY [Global AIS — Outstanding
Contribution Award (Leadership in IT)| % 32 &,
2023 #2024 #1113 _ERLDOFAH Y 9% SIGLEAD
(Leadership in IT) %% ['Global AIS Outstanding Com-
munities| IOEHIN TN 5.



1.3 AMCIS 4R Workshop, &S

AMCIS2024 [ B 2 & T O B a3, Jco
B H 1D [Keynote Panel Session| D JE X T4 [
8H 16 H (&) “Faii 11 K CK [E B e ) &
DiTh iz, L5 O Panel &2 o B 58 5 D %
-k JL & TAI-Driven Innovation in Digital Social
Entreprencurship: Shaping the Future of Research
and Practice] T& 9, Panelist & L Tk Microsoft
# Product Director @ Jared Andersen [X, Brigham
Young University @ Bonnie Anderson % 7, Ances-
try.com 1. CEO @ Paul Allen FX5 AVEHE L /2.

¥ 7z, AMCIS2024 T D Workshop 13 8 A 14 H
k) 1271, 815 H OK) 40 ERE N,
BWS DT —<ICBILZFROHERNEE > o, BAD
HEZHY L Tz AMCIS £ Workshop Next Gen-
eration IS Leaders — Roles for Educational Institutions
and Professional Associations (SIGLEAD) | % 8 H
14 H 0K Faii 8K 30 77 & 0 7 CR [ 37 3h Iy
M) ETHEMTN, 20%%H X % Professor % HL
L LesmENEE Y, JEHITER T A R
INTz. RFED WS #HH & Panel 5IEEONAL LT
i, AR 2022 4F 12 AIC ICIS ERE & (7> < —
2 1) 1T ['Global AIS — Outreach Practice Pub-
lication Award| Z%H L /RO FHE [1, 2] Til
HLTWwaTY2LITRHRO TV 2L« T2 A
T F—A—=3 DD TT (AIDAF Framework) ,
BEOZOHTOATIRHE & #EA - #EED 514
(2,3] %z2# (EHED) L OFBIL, Major changes in
technology and adoption ] ['Transdisciplinary nature
of IS/IT (CS, 1S, SE, law, etc.) | [CIO, Chief Al Of-
ficer, etc. leading digital innovation, how to prepare
next gen | [ Industry partnerships for experiential
learning, skills gap) DB H D& &TaEZE, FAL K
(Prof. Anitha, Dr. Jing Tang, Dr. Sam), 47+ &
(Dr. Stephane) D&HAFZM, KEISACA (Jeff - Sr.
Dir, Academic Relationship) IC&k D177z, Hb¥
THWSZE & Dt biERIET L. SRED
AMCIS [H FE 227 D Workshop & Panel &5 D £ 1
Z, ROBHE2ICTHET 5.

Vol.33 No. 4, March 2025
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2.1 AIDAF Framework & Digital Innovation

AW 2 D75 & H AR THEL R OSEE THIME L
LB BV, T B OMAE B, T2 LEIR &
Ja— U O N S, AiE DT ICE B
WA= EE TOE N ZED . —)5T,
2021 £F 12 K[ ISACA [EBEAES & 0 #idR DO FAD H
¥ [1]1 & AIDAF (Adaptive Integrated Architecture
Framework) A& 1 [@/H® [Global Innovative Solu-
tion Award] ZZE L THh 5, KEH.L Global I
T Lad#E#s (1] & Framework 2% Digital Transfor-
mation @ 7z & D Framework | & LT ['Global Inno-
vation | D—D & FBHIT N, AIS DEHIE D [ FREiE
TLREREN TN TS [4].

FiE, 2019 I FEdHEES (1] = Mk L 72249,
FA &K E Carnegie Mellon K% [t @ Computer Sci-
ence FSMICHIZEE & UTHERE L TV ey, KEARY
DR ZTINE w Y IN— T3 % K Carnegie Mel-
lon K?# Computer Science &0 £ /L0 Main Street
DM, K Carnegie Mellon K7t MBA A
7 —ILDOEILHTFAEL, % C T Digital Innovation
& RIS 2 P & 9 % Sean Ammirati B% & W,
428 L T % Digital Innovation Approach [5]
DOFHZEZF, EidEFE [1] © AIDAF TojEH
LIEHEZEID 5 N Te. RDFE 11 &L Approach D
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T d 3K 1 D Digital Innovation Approach [4] (&,
3D ® Phase " 5 A %. 12 H D Phase lx (1) 4
DOFiHESM (Four Prerequisites) ] Td ) HIC |-
st (1) OH T4 DD Step [Founder’s Core Vision |
['Scalable Idea | 'Solve a Real Problem | [An Excellent
First Interaction] TR I 2 [4]. ch5 D4
DDOFiHESEM 7z Wi Jz L 72 1%, Digital Innovation %
Vb EFSRSHIC, 2 DHD Phase [(2) i I
HAD A N2 b (Catalyzing Events) ] 1Ci#Eds. |
it (2) OHE 4 D0 Step [Double Trigger Events |
[Drafting Off Platforms] [ Optimizing Algorithms |
[Viral Growth| IC TH K & 11 % [4]. Phase (1)
& Phase (2) AEINAICEH LEME N5 & HIHHD
Digital Innovation " 1726 LAY D, Z DB O KA
A/ RX—2 3 AT T 3 2HD Phase [(3) £if
MR ENDEER (Elements for Sustained Long-Term
Growth) | ICEFTE B X9k % [4]. widhd
K Carnegie Mellon MBA @ Sean ZI% DHLEDIE D,
AIDAF Framework [1] IZDW T % Digital Innova-
tion Approach [4] @ Phase (1) & Phase (2) %
LR L TERASE, F2BRIC Digital Innovation
MWKE Global ZHIMTII B LD > TE T RETH
5.

22 FTIRIA/R=23 7 - 7 TO—FORE

—4 DDFIHREM /M - IIEANDA N b
EFRD Digital Innovation Approach [4] @ AIDAF
Framework \DjH & SERICER L Tl&, %9 Phase

%1 Digital Innovation Approach @ Phase/Step [4]

3 DO Phase % Phase DEX, Step
Founder's Core Vision
» Scalable Idea
(1) 4 DDEHREM

(FRAZDREA CDYLAPIEE Idea)

(Four Prerequisites)
Solve a Real Problem

An Excellent First Interaction

Double Trigger Events

Drafting Off Platforms
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(Catalyzing Events) Optimizing Algorithms
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(D M4 >DmHi$Eg ] @ [Founder's Core Vision |
Z iz [Global Innovative Solution Award CK[#
ISACA EFEAER) ] OERD A > 22 —IcT
BIELANELTWS. HHIT Phase (1) @ [Scalable
Idea)] & FEMEMEWIIYICER L Solve a Real Prob-
lem ] @ Step & EFEHY A HHIRIRO BTG [6]
BlUf 7z K IS7%2 157, I, Phase (1) @ [An Ex-
cellent First Interaction] @ Step &, 2021 4 & O il
B L 722K Carnegie Mellon K% [ ISR @ AIDAF
BI—RAILDWT, HH Top 51T A %5 KT Global
IT DI EA 2 2 )LT 1 > ZHBI 2023 4F
LHIKWEHARD T Y Z)LIT O RITZH#EN T 2 E,
E4f7% Peedback DM 5Nz, T3 ZILITOEH T
My T THBT Y HZVEIRIAR L BRI ekt T
Z, FTOBER3ICTHAET . ZD%E, Phase(2)
Mgt I#EAND A X b (Catalyzing Events) | @
Step [Double Trigger Events] | T AIS D [E R &
AMCIS, ICIS T®D WS & Panel % T D H G ER 1T
THEHE RN DE A X M AT N, %5 Phase
[Drafting Off Platforms] [ Optimizing Algorithms |
IKOWTLHHBIY —F7 7 F ¥ 7L 3y
A L7 FEBR Y v — )L EEIC THESEMGE LR L T
5.
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AIDAF Framework & 51 L 7z [AIZE 2 — ARED
SHlEh, H55T a3 AT LRIV e L E
RO KREDE SRR - e L i ThH 5.

HATEHET I ZILTONH RICKE N —FF—A 0
2 RKEBRDFEE 2 — A% 2023 £ 1-3 HICHE L
fo. SHBEBMREMRAN L TWLFETHS. HAT
DAMHRRICDOVWTE, 9% 1 EOFH THATO
EEEE BT T FETH 5.

BE

[1] Masuda, Y., and Murli, V., Enterprise Architecture
for Global Companies in a Digital IT Era: Adaptive
Integrated Digital Architecture Framework (AIDAF),
Springer Nature, 2019.

[2] Masuda, Y., Zimmermann, A., Bass, M., Nakamura,
O., Shirasaka, S., and Yamamoto, S., “Adaptive En-
terprise Architecture Process for Global Companies
in a Digital IT Era,” International Journal of Enter-
prise Information Systems, Vol. 17, No. 2, 2021, pp.
21-43.

[3] Masuda, Y., Piest, ].PS., Jain, R., Shepard, D., Naka-
mura, O., Toma, T., and Shirasaka, S., “Vision Paper
for Enabling Generative Al Digital Platform Using
AIDAF in Healthcare and Manufacturing Industry,”

in Zimmermann, A., Schmidt, R., Jain, L. C., and

Vol.33 No. 4, March 2025

Howlett, R. ]. (eds.), International KES Conference on
Human Centred Intelligent Systems, Springer Nature,
2024, pp. 177-190.

[4] Masuda, Y., Gagnon, S., Jain, R., and Angle, J.,
Architecture Strategy and Business Technology Manage-
ment for Digital Leyuyuaders. ICIS, 2023.

[5] Sean, A., The Science of Growth: How Facebook Beat
Friendster—and How Nine Other Startups Left the
Rest in the Dust, St. Martin's Press, 2016.

[6] Masuda, Y., Shepard, D., Yamamoto, S., “Adaptive
Governance on Electronic Health Record in a Digi-
tal IT era,” AMCIS, Cancun, 2019.

B EE

BHEE (F972 LLFE)

EEMEL AN AR A8 AR, 1t (SDM %% @ BEERY).
IBM bt (hra, B, EEOHZR7a—/30
R THIE~ 2 A > M, Sr. IT Director (CIO) %
A 2019 A — 3 F— AT P RERIZEE, 2021 4
XK —2F—Aar KEGHE, BERKERRHT
WEBAZ - 20, NTT 7 — ZRBEWREH S =7 < —
¥ v, 2022 4 X D Global AIS Director (Leadership in
IT), BRI RAREAHEERT A R EERA
2. 2024 4 X b Global AIS Vice President (VP-Leader-
ship in IT) |3EHI.

235



